
25-26

TITLE I MEETING
ANNUAL 

Lealman Innovat ion  Academy
Chr ist ina Fields, Pr incipal   

August  26, 2025, 5:00 pm 
Lealman Innovat ion Academy 

Cafet er ia

Presenter Notes
Presentation Notes
Evidence: Upload completed presentation and recorded feedback as part of the evidence to support the Annual Meeting Materials. Do not forget the sign-in sheets, and survey/feedback that you receive throughout the meeting. ​


*** CORRECT anything in RED to be your specific school ***



•Title I is the LARGEST federal assistance program for our nation’s sc

•The Program serves 95 schools in Pinellas County including students in 38 
non-public schools

.

ALL ABOUT TITLE I 

Presenter Notes
Presentation Notes
Highlight the Title I Program here in Pinellas County.



TITLE I FUNDING PROCESS

1.FEDERAL 
GOVERNMENT

2  FLORIDA 
DEPT. OF 

EDUCATION

3. PINELLAS 
COUNTY 

SCHOOLS

Lealman 
Innovation 
Academy 

Presenter Notes
Presentation Notes
REQUIRED

The Florida Department of Education receives funds from the federal government. Districts receive Title I funds from Department of Education, and the school district distributes these funds to schools based on the percentage of children eligible for free/reduced price lunch; however, students do not have to be from low-income families to receive help.  ​



TITLE I SUPPLEMENTAL 
RESOURCES

DEFINITION: PROVIDED IN ADDITION 
TO WHAT IS ALREADY PRESENT OR 

AVAILABLE TO COMPLETE OR 
ENHANCE IT.

Presenter Notes
Presentation Notes
REQUIRED

Title I is supplemental federal funding that provides e​

​

Definition: provided in addition to what is already present or available to complete or enhance it extra academic support and learning opportunities for economically disadvantaged students. 



Presenter Notes
Presentation Notes
OPTIONAL 



School Improvement 
Ra t in g  2024/2025 – 

Ma in ta in in g  

En g lis h  La n gu a ge  Arts  
le a rn in g  ga in s  – 32%

Ma th  le a rn in g  ga in s  – 41% 

Gra du a t ion  Ra te - 
in cre a s e d  from  81% to 88% 

Prom ot ion  Ra te  – 95% 

Te s te d  – 94% 

Presenter Notes
Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?



Increase learning gains in 
ELA/Re a d in g  to 51%

In cre a s e  le a rn in g  ga in s  in  
Ma th  to 51%

In cre a s e  p roficie n cy in  US 
His tory a n d  Civics  to 20%

In cre a s e  p roficie n cy in  Biology 
a n d  Scie n ce  to 20% 

Presenter Notes
Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?



Presenter Notes
Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?



Supplemental Resources Pos it ive  Im pa ct

Additional supplement personnel (add specific positions)
MTSS Coach
Social Worker

Paraprofessional 

Additional training opportunities for school

Edmentum
PBIS

Book Studies 
Continuing Education Classes – Professional development

Extended Learning Opportunities ELP and Interventions

Parent and Family Engagement Resources and Training Workshops
Computers

Ipads

Supplemental teaching materials equipment and technology

Data Chat Nights
Graduation Chats 

Student and family celebration nights 

Title I Programs Provide Supplement Support

Presenter Notes
Presentation Notes
OPTIONAL

Use additional slides if necessary.  This is where you want to really highlight Title I funding and how it positively impacts your scholars! Additional supplemental personnel (add specific positions)​

If there are connections that they can make, they call it out!



Title I 
Sch oolw ide  Pla n n in g  a n d  In pu t

SecondFirst

Seek input from 
school, family and 

community 
members determine 

how Title I funds 
are used based on a 
needs assessment. 

Please attend online 
or in-person 

meetings/trainings 
and complete 

surveys to provide 
input on Title I 

funding.

Last

All Title I schools 
must document 
that parents are 
involved in the 

schoolwide 
planning process.

Presenter Notes
Presentation Notes
REQUIRED

Evidence for input – input from school can be a survey or notes, which include quotes related to what was shared as feedback AND how this input will be used to inform the PFEP and future engagement activities. ​

​

Evidence of Attendance – please include attendance of DIVERSE stakeholder group/s.



Lealman Innovation Ac
Title One Budget 2025-2026

Total Allocation- $567,000.00

• Fulltime Personnel – $183,611.11 – 31%
• Professional Development – $54,288.76 – 9%
• Curriculum and Development and Coordination 

- $95,900.08 – 16%
• Capital Outlay - $195,000.00 – 22%
• Supplemental Educational Materials and 

Resources - $119,711.75 – 21% 

%

Fulltime Personnel Professional Development

Curriculum and Development Capital Outlay

Supplemental Instructional

Presenter Notes
Presentation Notes
REQUIRED

SAMPLE ONLY  - Delete Slide ​and make your own 

Highlight your budget and resources and how they will be used to support family engagement.



PARENT’S RIGHT TO KNOW
Be provided information on your child’s level of achievement on 
assessments in Reading/Language Arts, Writing, Mathematics and 
Science

Be notified of non-highly qualified or out-of-field teachers at the school 

Be informed if your child is taught by a non-highly qualified teacher for 
four or more consecutive weeks. 

Request and receive information on the qualifications of your child’s 
teacher and supplemental personnel working with your child

Presenter Notes
Presentation Notes
REQUIRED



Working Together for Student Success

SCHOOL TITLE I PARENT SCHOOL 

School Improvement 
Plan (SIP)

Title I Schoolwide 
Plan 

Parent and Family 
Engagement Plan  

(PFEP)

School - Parent - 
Student Compact 

Presenter Notes
Presentation Notes
REQUIRED

As a Title I parent you have the right to be involved in the development of the following plans and documents for our school which can be found on our website (insert website) to view as well as in the Parent Station located (insert location here). ​

​Our school’s Title I Parent Station is located (insert location or photo of Title I Parent Station- front office and on the webpage). Please include photo as part of the evidence monitoring. ​

​You will find a copy of our School Improvement Plan, Title I Schoolwide Plan, School’s PFEP, the School District’s PFEP, Parent’s Right to Know Memo, Upcoming Events, Compact, (insert other documents at your station)​

​

School Improvement Plan (SIP)​
Parent and Family Engagement Plan ​
Title I Schoolwide Plan ​
School-Parent-Student Compact​

​



PARENT -  SCHOOL -  STUDENT 
Compact

The purpose of the compact is to 
fos te r s tu de n t  a ch ie ve m e n t . By 

s ign in g  th e  Pa re n t  - Sch ool - 
Stu de n t  Com pa ct , (in s e rt  n a m e  
of s ch ool h e re ), te a ch e rs , s ta ff, 
pa re n ts  a n d  s tu de n ts  a g re e  to  

w ork toge th e r to  s h a re  th e  
re s pon s ib ility of h e lp in g  s tu de n ts  
m e e t  or e xce e d  s ta te , d is t rict  a n d  

s ch ool a ca de m ic goa ls . 

Th e  Pa re n t  - Sch ool - Stu de n t  
Com pa ct  is  u pda te d  e ve ry ye a r 

to  in c lu de  pa re n t , s tu de n t , 
te a ch e r a n d  s ta ff in pu t . Pa re n t , 

Stu de n t , Te a ch e r a n d  Sta ff 
com m e n ts  a re  w e lcom e  a t  a ny 

t im e  du rin g  th e  ye a r. 

Ple a s e  re vie w  a n d  s ign  
you r ch ild ’s  Com pa ct . 

Ou r GOAL is  to  re ce ive  
100% s ign e d  com pa cts ! 

Presenter Notes
Presentation Notes
REQUIRED

At the elementary level, school compacts are used as a progress monitoring tool through the year during parent teacher conferences.



SCHOOL COMPACT

Presenter Notes
Presentation Notes
REQUIRED

Please insert an example of your updated school compact. Highlight any things that unique to your school’s compact. 



The PFEP Sections include information about the 
follow in g : 

•Pa re n t  t ra in in gs  to  in cre a s e  s tu de n t  a ch ie ve m e n t
•Sta ff t ra in in gs  for e n ga g in g  pa re n ts
•Com m u n ica t ion  m e th ods  be tw e e n  h om e  a n d  s ch ool
•Fle xib le  m e e t in g  t im e s
•Acce s s ib ility for pa re n ts
•Coord in a t in g  w ith  oth e r Fe de ra l Progra m s

Par ent  and Family 
Engagement  Plan 

(PFEP)

Presenter Notes
Presentation Notes
REQUIRED

Provide information on the specific committees that parents can be involved. Include the purpose, date and time of meetings. ​

Explain the PFEP and its purpose. ​

Consider the evidence related Title I Crate, Sample of Evidence, 



Florida Benchmark for 
Exce lle n t  Stu de n t  Th in kin g  

Sta n da rds  (B.E.S.T). You  m a y 
re a d  m ore  in form a t ion  by 

vis it in g , w w w .fldoe .org

Presenter Notes
Presentation Notes
REQUIRED


All curriculum, instruction and assessments are based on student-centered expectations. 

http://www.fldoe.org


School’s  
Cur r iculumFlorida Benchmark for Excellent Student Thinking Standards (B.E.S.T) 

form  th e  fra m e w ork of e ve ryth in g  ta u gh t  a t  s ch ool. 

Core Curriculum: Face to Face Instruction 
Grades 6-10 

Credit Recovery – Edmentum 
Edmentum Grades 11- 12 

•Reading
•Mathematics
•Writing
•Science
•Civics

Presenter Notes
Presentation Notes
REQUIRED
This slide is optional if this will be discussed with classroom teacher ​

School’s Curriculum​

Describe and explain the curriculum (Specific names of texts)​



Florida End of Course (EOC) 
As s e s s m e n ts

(Alge bra  1, Biology, Civics , 
U.S. His tory, Ge om e try)

Add  EOC in form a t ion , if 
a pp lica b le  

To  le a rn  m ore  a bou t  s ta te  a s s e s s m e n ts  vis it s  th e  Florida  
De pa rtm e n t  of Edu ca t ion ’s  w e bs ite : 

fldoe .org /a ccou n ta b ility/a s s e s s m e n ts

Presenter Notes
Presentation Notes
REQUIRED

***only required if it applies to your school***

http://fldoe.org/accountability/assessments


SCHOOL REPORT CARDS: 
•Sch ool Gra de  a n d  Ove rvie w
•Popu la t ion  a n d  En rollm e n t
•As s e s s m e n ts - Aca de m ic Ach ie ve m e n t , 
Grow th , a n d  Popu la t ion  
•As s e s s m e n ts  -En g lis h  La n gu a ge  
Le a rn e rs
•Gra du a t ion  a n d  Be yon d
•Edu ca tor Qu a lifica t ion s  a n d  Equ ity
•Lon g-Te rm  Goa ls  a n d  In te rim  Progre s s
•Acce le ra te d  Cou rs e  En rollm e n t
•Pe r-Pu p il Expe n d itu re s
•Na t ion a l Da ta

Ava ila b le  On lin e  a t  Sch ool Re port  
Ca rds : 

•Sch ool Gra de  a n d  Ove rvie w
•Popu la t ion  a n d  En rollm e n t
•As s e s s m e n ts - Aca de m ic Ach ie ve m e n t , 
Grow th , a n d  Popu la t ion  
•As s e s s m e n ts  -En g lis h  La n gu a ge  Le a rn e rs
•Gra du a t ion  a n d  Be yon d
•Edu ca tor Qu a lifica t ion s  a n d  Equ ity
•Lon g-Te rm  Goa ls  a n d  In te rim  Progre s s
•Acce le ra te d  Cou rs e  En rollm e n t
•Pe r-Pu p il Expe n d itu re s
•Na t ion a l Da ta

Ava ila b le  on lin e  a t  
h t tp s :/ /e du da ta .fldoe .org  

OR Fron t  Office  

Presenter Notes
Presentation Notes
REQUIRED

https://edudata.fldoe.org


•The district has a Parent and Family Engagement Plan. 
Th e  s u m m a ry of th e  p la n  is  in  th e  Tit le  I Sch ool & Fa m ily 
Pa rtn e rs h ip  Ove rvie w . 
•You  m a y a cce s s  th e  fu ll p la n  a t  w w w .pcs b .org /t it le on e
•Th e  Pa re n t  Advis ory Cou n cil (PAC) is  re s pon s ib le  for 
re vie w in g  a n d  re vis in g  th e  Dis t rict  PFEP. 
•PAC w ill m e e t  virtu a lly or in -pe rs on  w ith  th e  d is t rict ’s  Tit le  I 
Sta ff. 
•Ea ch  s ch ool is  com m it te d  to  h a vin g  a t  le a s t  on e  
m e m be r re p re s e n t in g  ou r s ch ool p le a s e  n ot ify, INSERT 
con ta ct  pe rs on

Pa re n t  Advis ory Cou n cil 
(PAC)

Presenter Notes
Presentation Notes
REQUIRED

Please add your PAC representative in slide and share with your Title I Specialist. ​

​https://forms.office.com/Pages/ResponsePage.aspx?id=BZM8c9c5GkaGb_3ye_PH_ywWjljlMQdDv9wc58mKxfhUMlBCTlJTQkVCUkNDTjNIUTBaQTZSSDI1My4u

http://www.pcsb.org/titleone


Learning at Home Family Resources - 
h t tp s :/ /w w w .pcs b .org /Pa ge /32836

Volu n te e r in  a  Pin e lla s  Cou n ty Sch ool - 
h t tp s :/ /w w w .pcs b .org /Pa ge /459

 
Pa re n t  Aca de m y POW ER HOURS W e bin a rs  - 

h t tp s :/ /w w w .pcs b .org /Pa ge /26534

Pa rtn e rs h ips  - h t tp s :/ /w w w .pcs b .org /Pa ge /418

ADDTIONAL RESOURCES

Presenter Notes
Presentation Notes
OPTIONAL

https://www.pcsb.org/Page/32836
https://www.pcsb.org/Page/459
https://www.pcsb.org/Page/26534
https://www.pcsb.org/Page/418


THANK YOU



Contact Us

4900 28th Street N
St. Petersburg, FL 33714

727-528-5802
Fieldsc@pcsb.org 

Presenter Notes
Presentation Notes
OPTIONAL



Presenter Notes
Presentation Notes
OPTIONAL



Your Feedback is Greatly Appreciated!!! 

Presenter Notes
Presentation Notes
OPTIONAL

Please duplicate Microsoft Forms provided or create school survey. To generate a QR code hover over your school’s survey and right click.  Create QR code for this page will be an option.​

​

https://forms.office.com/Pages/ResponsePage.aspx?id=BZM8c9c5GkaGb_3ye_PH_ywWjljlMQdDv9wc58mKxfhUNUlRMzRNRDRTVEdXS1JCUzZMQ01MR0VXTy4u
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