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Presenter Notes
Presentation Notes
Evidence: Upload completed presentation and recorded feedback as part of the evidence to support the Annual Meeting Materials. Do not forget the sign-in sheets, and survey/feedback that you receive throughout the meeting. ​


*** CORRECT anything in RED to be your specific school ***


ALL ABOUT TITLE |

- Title | is the LARGEST federal assistance program for our natjas S

-
)

D ‘(.‘\

* The Programserves 95 schools in Pinellas Count y including students m3 8
non- public schools

Proud to be a
Title I School
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Presentation Notes
Highlight the Title I Program here in Pinellas County.
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Presenter Notes
Presentation Notes
REQUIRED

The Florida Department of Education receives funds from the federal government. Districts receive Title I funds from Department of Education, and the school district distributes these funds to schools based on the percentage of children eligible for free/reduced price lunch; however, students do not have to be from low-income families to receive help.  ​


TITLE | SUPPLEMENTAL

/

DEFiNﬁi?rmN: PROVIDED IN ADDITION
TO WHATIS ALREADY PRESENT OR
AVAILABLE TO COMPLETE OR

"‘-'-‘-“m
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Presentation Notes
REQUIRED

Title I is supplemental federal funding that provides e​

​

Definition: provided in addition to what is already present or available to complete or enhance it extra academic support and learning opportunities for economically disadvantaged students. 


G

Any book that helps a
child to form a habit of
reading, to make

reading one of his deep

__ d# and continuing needs, is

good for him.

Maya Angelou
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Presentation Notes
OPTIONAL 


School Improvement
Ratmg 2024/2025 —

Mamtammg

Englsh Language Arts
learnmg gams —32%
Math learnmg gams —41%

. Graduation Rate-
nmcreased from & 1%to 88%

Prom otion Rate —95%

Tested —94%
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Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?


“*Increase learning gains in
ELA/Readmg to 51%

*Incrcase learning gams mn
Math to 51%

*Increase proficiency m US
History and Civics to 20%

‘*Increase proficiency in Biology
and Science to 20%



Presenter Notes
Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?


AREAS OF FOCUS

1.Curriculum Content
Classroom 1.Postive Attitude toward Instruction 5 Data Driven

e Leaning/Teaching and Rigor Instructional Practices

2. Anchor Charts- Walls that 3. Depth of Knowledge

teach Questioning Strategies
3. Positive Behavior

Intervention and Support
1. Literacy

Strategies
Reading with Posted and Used
Purpose in all Connecting Prior
Subject Areas Knowledge, Text

Marking, and
Text
Summarization

Authentic Student
Engagement
Learner and . Connect Learning to
Relevance the Real World
Standards and Tasks

Alignment



Presenter Notes
Presentation Notes
OPTIONAL 

Based on the FSA data and school grades, there is a lot to celebrate!!​

How did your Title I Resources support or enhance the work that you were able to get done?


Title | Programs Provide Supplement Support

Supplemental Resources Positive Im pact

MTSS Coach
Additional supplement personnel (add specific positions) Social Worker
Paraprofessional

Edmentum
PBIS
Additional training opportunities for school Book Studies
Continuing Education Classes —Professional development

Extended Learning Opportunities ELP and Interventions

Computers
Parent and Family Engagement Resources and Training Workshops lpads

Data Chat Nights
Graduation Chats

Supplemental teaching materials equipment and technology SHGE T and iy colebrationnights



Presenter Notes
Presentation Notes
OPTIONAL

Use additional slides if necessary.  This is where you want to really highlight Title I funding and how it positively impacts your scholars! Additional supplemental personnel (add specific positions)​

If there are connections that they can make, they call it out!


First

Seek input from
school, family and
community
members determine
how Title I funds
are used based on a

needs assessment.

Title |

Second

Please attend online
Or In-person
meetings/trainings
and complete
surveys to provide
input on Title I
funding.

x

Schoolwide Plannng and Input

[ast

All Title I schools
must document
that parents are

involved in the
schoolwide
planning process.
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Presentation Notes
REQUIRED

Evidence for input – input from school can be a survey or notes, which include quotes related to what was shared as feedback AND how this input will be used to inform the PFEP and future engagement activities. ​

​

Evidence of Attendance – please include attendance of DIVERSE stakeholder group/s.


Lealman Innovation Ac
Titke Gxe Budeet 2025-2026

Ttal Alocation $567000.00

- Rultire Persamel — $B3611 - 32%
* Professional Developnent — $54.288.76 — 9%
¢ (rricuum and Developnent and(hrdmim
- - $9590008 — b%
 (aptal Qthy - $P5,00000 — 2%

@ Fulltime Personnel O Professional Development - Supplenmtal Hducational Materiak and
B Curriculum and Development [ Capital Outlay _ &S(l]['(fs - $19,7Il75 = 2%

@ Supplemental Instructional



Presenter Notes
Presentation Notes
REQUIRED

SAMPLE ONLY  - Delete Slide ​and make your own 

Highlight your budget and resources and how they will be used to support family engagement.


"PARENT’S RIGHT TO KNOW ) ¢

Be provided information on your child’s level of achievement or’
assessments in Reading/Language Arts, Writing, Mathematics
Science

J Be notified ofmghly qualified-ofmelt teachers at the scho

Be informed if your child is taugihidgiylyaaqueadified teache
four or more consecutive weeks.

Request and receive information on the M child.
teacher and supplemental personnel working with y GRS
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Presentation Notes
REQUIRED


Working Together for Student Success

SCHOOL TITLE | PARENT SCHOOL

Title | Schoolwide School Paren
Student Compact
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Presentation Notes
REQUIRED

As a Title I parent you have the right to be involved in the development of the following plans and documents for our school which can be found on our website (insert website) to view as well as in the Parent Station located (insert location here). ​

​Our school’s Title I Parent Station is located (insert location or photo of Title I Parent Station- front office and on the webpage). Please include photo as part of the evidence monitoring. ​

​You will find a copy of our School Improvement Plan, Title I Schoolwide Plan, School’s PFEP, the School District’s PFEP, Parent’s Right to Know Memo, Upcoming Events, Compact, (insert other documents at your station)​

​

School Improvement Plan (SIP)​
Parent and Family Engagement Plan ​
Title I Schoolwide Plan ​
School-Parent-Student Compact​

​


PARENT - SCHOOL - STUDENI
Compact

The purpose of the compact is to

foster student achievem ent. By e s T ool - Student
signing the Parent - School- Com pact is updated every year
Student Com pact,(insert nam e to include parent,student,
of schoolhere),teachers,staft, teacherand staffinput.Parent,
parents and students agree to Student,Teacherand Staff
work togetherto share the | comments are welcome at any
responsibilty of helping students tim e durng the year.

meet orexceed state,district and

schoolacadem ic goals.

Please review and sign
your childs Com pact.

Our GOAL 1s to receive
100%s1gned com pacts!
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Presentation Notes
REQUIRED

At the elementary level, school compacts are used as a progress monitoring tool through the year during parent teacher conferences.


Lealman Innovation Academy
2025-2026

School-Family-Student Compact

Student
Name:

Parent/Guardian Name & Phone Number

Our annual school-parent compact offers ways
that we can work together to increase our
student success. This compact provides
strategies to help connect learning at school and
at home.

Jointly Developed

The families, students, and staff worked together to
share 1deas to develop the school-parent compact.
Teachers met with their subject area teams to
design practical strategies for parents to use at
home. Parents provided valuable feedback on their
needs to help their students. Students have
expressed how they will take ownership of their
learming.

District Goals

Vision: 100% Student Success

Mission: Educate and prepare each student
for college, career, and life

School Mission

Vision: R.O.A R .-Recovery, Onus, and
Redefine

Mission: 100% Scholar Success through
equitable practices.

« Hold parent/guardian teacher conferences

» Send reports to families on student progress.

« Provide opportunities for families to volunteer and
participate in their student’s school activities.

« Provide a safe environment that is conducive to
learning.

» Respect the students, their families, and the diverse
culture of the school.

« Continue professional development to improve
student achievement.

« Come prepared to teach; and provide high quality
curriculum and instruction aligned to Florida
Standards.

SCHOOL Signature:

« Have on-going communication with my student’s school,

including parent-teacher conferences.

« Support the school staff and respect cultural differences
of others.

» Participate in school events and attend parent/guardian
activities.

» See that my child attends school daily and is punctual.

» Talk with my child daily about homework and academic
Progress.

» Encourage daily reading at home.

» See that my child is dressed appropriately, following the
mandated dress code.

FAMILY Signature:

» Come to school each day on time, ready to work.

s Show respect for my school, myself, other students
and have consideration for cultural differences.

* Believe that I can learn, and I will learn.

» Work to the best of my ability.

» Follow the rules of the student code of conduct and
the rules of conduct at my school.

» Be required to dress appropriately each day,
following the mandated dress code.

» Will refrain from taking another student’s property.

STUDENT Signature:

Page1o0f1

Family Engagement

There are many opportunities at our school
for families to volunteer and play a role in
their student’s education. Please consider
joining the faculty, staff and your student
through some of the following events and

programs:

¥ Annual Title I Meeting
¥ New Student Orientation
¥ Open House

¥ Parent/ Senior Meeting
¥ Open Conference Day

To participate or learn more about these
opportunities or other ways to observe and
volunteer, please contact Lealman
Innovation Academy, Mrs. Fields,
Principal at 727-528-5802.

I reviewed my goals with my teacher and
family during conferences this year.

Conference #1

Date

Family Initials Teacher [nitials

Conference #2

Date

Family Initials Teacher Initials
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Presentation Notes
REQUIRED

Please insert an example of your updated school compact. Highlight any things that unique to your school’s compact. 


Parent and Family
Engagement Plan

(PFEP)

The PFEP Sections include information about the
followmg:

Parent trammgs to mcrease student achievem ent
Staff trammgs forengaging parents

‘Communication methods between home and school
‘Flexible meetng tim es

*Accessibility for parents

‘Coordinating with other Federal Program s
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Presentation Notes
REQUIRED

Provide information on the specific committees that parents can be involved. Include the purpose, date and time of meetings. ​

Explain the PFEP and its purpose. ​

Consider the evidence related Title I Crate, Sample of Evidence, 


B.ES.T.

STANDARDS

Florida Benchmark for
Excellent Student Thinkng
Standards BEST).Youmay

read m ore mform ation by
visiting,



Presenter Notes
Presentation Notes
REQUIRED


All curriculum, instruction and assessments are based on student-centered expectations. 

http://www.fldoe.org

School’s
FIoridagAJcEnl;rlglléqulmStudent Thinking Standards (B.E.S.T)

form the frameworkofeverything taught at school

Core Curriculum: Face to Face Instruction
~_Grades 6-10
Credit Recovery - Edmentum
Edmentum Grades 11- 12

‘Reading
*Mathematics
*Writing
Science
-CiIviCs

e _4..{...*_._'_"- -,
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Presentation Notes
REQUIRED
This slide is optional if this will be discussed with classroom teacher ​

School’s Curriculum​

Describe and explain the curriculum (Specific names of texts)​


Florida End of Course (EOC)
Assessm ents

To learn m ore about state assessm ents visits the Florida
Department of Educations website:
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Presentation Notes
REQUIRED

***only required if it applies to your school***

http://fldoe.org/accountability/assessments

. ) ¢

Available Onlne at SchoolReport

‘Population and Enrollm ent Cards:

‘Assessm ents- Academ ic Achievem e : - e 4 ‘SchoolGrade and Overview
My ’. :
‘Population and Enrollm ent

SchoolGrade and Overview

Growth,and Population

‘Assessm ents -English Language *‘Assessm ents- Academ ic Achievem ent,

Learners Growth,and Population
Graduation and Beyond *‘Assessm ents -Englsh Language Learners
‘Educator Qualfications and Equity ‘Graduation and Beyond
‘Long-Term Goals and Interim Progress o AES o ittt ‘Educator Qualfications anq Equity
*Accelerated Course Enrollm ent ‘Long-Term Goals and Interim Progress
Per-Pupil Expenditures *Accelerated Course Enrollm ent
Nationallas OR Front Office Per-Pupil Expenditures

‘National Data
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Presentation Notes
REQUIRED

https://edudata.fldoe.org

Parent Advisory Council
PAC : '

*The district has a Parent and Family Engagement Plan.
The summ ary of the plan 1s m the Title ISchool &Fam iy

Partnership Overview.

You may access the fullplan at

‘The Parent Advisory Counci (PAC)1s responsible for
reviewing and revismg the District PFEP.

PACwillmeet virtually orm-person with the districts Title I
Sta ff.

‘Each schoolis committed to having at least one A y

memberrepresentmg our schoolplease notity,
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Presentation Notes
REQUIRED

Please add your PAC representative in slide and share with your Title I Specialist. ​

​https://forms.office.com/Pages/ResponsePage.aspx?id=BZM8c9c5GkaGb_3ye_PH_ywWjljlMQdDv9wc58mKxfhUMlBCTlJTQkVCUkNDTjNIUTBaQTZSSDI1My4u

http://www.pcsb.org/titleone

=
ADDTIONAL RESOURCES

Learning at Home Family Resources -

Volunteerm a Pmellas County School-

Parent Academy POW ER HOURS Webmars -

Partnerships -



Presenter Notes
Presentation Notes
OPTIONAL

https://www.pcsb.org/Page/32836
https://www.pcsb.org/Page/459
https://www.pcsb.org/Page/26534
https://www.pcsb.org/Page/418




Contact Us

4900 28th Street N LEALMAN

St. Petersburg, FL 33714 INNOVATION ACADEMY

727-528-5802
Fieldsc@pcsb.org
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Presentation Notes
OPTIONAL


ey

66

Study without desire
spoils the memory,
and it retains nothing
that it takes in.

Leonardo daVinci
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OPTIONAL


Lealman Innovation Academy
Your Feedback is Greatly Appreciated!!! Family Survey Annual Title One

Meeting 2025



Presenter Notes
Presentation Notes
OPTIONAL

Please duplicate Microsoft Forms provided or create school survey. To generate a QR code hover over your school’s survey and right click.  Create QR code for this page will be an option.​

​

https://forms.office.com/Pages/ResponsePage.aspx?id=BZM8c9c5GkaGb_3ye_PH_ywWjljlMQdDv9wc58mKxfhUNUlRMzRNRDRTVEdXS1JCUzZMQ01MR0VXTy4u
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